
Weekly Construction Progress Report
Week 12/21/20-12/23/20

WEST MANOR ELEMENTARY 

SCHOOL 



Current Activities 12/21/20-12/23/20
• Prep/Place Gymnasium SOG.
• Start Foundation drain and backfill.
• Continued MEP overhead rough at kitchen/cafeteria and 

NE wing.
• Continued in-wall MEP rough at Renovation.
• Continued waterproofing at gymnasium foundation walls.
• Continued interior metal framing at renovation.
• Start interior masonry at renovation.
• Continue roof material deliveries.
• Mobilize crane for steel.
• Jobsite will be closed on December 24th and 25th.

Upcoming Activities 12/28/20-12/31/20
• Start Gymnasium addition steel erection. 
• Continue MEPF overhead rough-in at Renovation.
• Continuing in-wall MEP rough at Renovation.
• Continue waterproofing.
• Continue foundation drain and wall backfill.
• Start roofing replacement on existing building.
• Continue interior metal framing at renovation.
• Continue interior masonry at renovation.
• Jobsite will be closed on January 1st, 2021. 

Slab on Grade Concrete Pour at Gym Addition

Slab on Grade Concrete Prep at Gym Addition



Activities

Continued Waterproofing at
Foundation Wall

Gym Addition West Wall Backfill Admin OH Rough

Gym Platform Concrete Pour Cafeteria OH Rough NE Wing OH Rough



Project Schedule

• Schedule Status: On Schedule

Project Financials

• Construction GMP: $11,000,000
• Progress Billed to Date: $1,807,252.77
• Budget Status: Within GMP


